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BORROWDALE CE PRIMARY SCHOOL
GOVERNING BOARD CODE OF CONDUCT

The governing board has the following core strategic functions: 

Establishing the strategic direction, by:
-	Setting the vision, values, and objectives for the school
-	Agreeing the school improvement strategy with priorities and targets
-	Meeting statutory duties
-	Ensuring risks to the organisation are managed

Ensuring accountability, by:
-	Appointing the headteacher
-	Monitoring progress towards targets
-	Performance managing the headteacher 
-	Engaging with stakeholders
-	Contributing to school self-evaluation

Ensuring financial probity, by:
-	Setting the budget
-	Monitoring spending against the budget
-	Ensuring value for money is obtained

As individuals serving on the Borrowdale CE Primary School Board of Governors we agree to adhere to The Seven Principles of Public Life (Nolan Committee 1994). 

Selflessness - Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 
Integrity - Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties. 
Objectivity - In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 
Accountability - Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 
Openness - Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 
Honesty - Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 
Leadership - Holders of public office should promote and support these principles by leadership and example. 

Breach of this code of conduct
If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the governing board will only use suspension/removal as a last resort after seeking to resolve any difficulties or disputes in more constructive ways.
Should it be the chair that we believe has breached this code, another governing board member, such as the vice chair will investigate.

Adopted by the governing board of Borrowdale CE Primary School on 20/09/2023.



signed   …………………………………………………………..			D. Cooke

signed   …………………………………………………………..			R. Cooper (Associate Member)

signed   …………………………………………………………..			G. Crossley 

signed   …………………………………………………………..			J. Hartley

signed   …………………………………………………………..			C. Hope 

signed   …………………………………………………………..			A. Leyland

signed   …………………………………………………………..			M. Mustafa

signed   …………………………………………………………..			D. Ryan 

signed   …………………………………………………………..			R. Smits

signed   …………………………………………………………..			S. Starkey 

[bookmark: _GoBack]signed   …………………………………………………………..			S. Ryan

signed   …………………………………………………………..			M. Archbold

signed   …………………………………………………………..			V. Metcalfe
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