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Educating for Life in all its Fullness
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Core functions of the Governing Body 
The core functions of a Governing Body are defined by the Department for Education (DfE):
1. Ensuring clarity of vision, ethos and strategic direction
2. Holding executive leaders to account for the educational performance of the organisation and its pupils, and the effective and efficient performance management of staff 
3. Overseeing the financial performance of the organisation and making sure its money is well spent

The conduct of the Governing Body In carrying out these core functions
Governors must be mindful of the need to: 
• Act with integrity, objectivity and honesty and in the best interests of the school
• Be open about the decisions we make and the actions we take, and prepared to explain these decisions and actions to interested parties 
• Accept the ‘Seven Principles of Public Life’; selflessness, integrity, objectivity, accountability, openness, honesty and leadership.

Our Governing Body has a Code of Conduct which is reviewed and agreed annually. All Governors are required to abide by this Code of Conduct. Governors also operate within our clear, Christian vision and values. In all of their work they endeavour to make wise decisions to ensure that everyone in the school community is treated with dignity. Through this, they create a strong, positive team that strives with hope to ensure the best outcomes for all of the pupils, families and staff in the school. By working closely with staff all governors know the school well and are an integral part of its day to day operation. 
The legal constitution of the Governing Body
The Governing Body is legally constituted by its Instrument of Government document.
	Category of Governor
	Ex-officio, appointed or elected on to the Governing Body

	Headteacher
	1 ex-officio

	Foundation Governors
	2 ex-officio and 5 appointed

	Parent Governors
	2 elected

	Staff Governor
	1 elected

	LA Governor
	1 appointed 

	Total number of Governors
	12

	Associate Member
	1






Current membership of the Governing Body of Borrowdale CE primary School
	Category
of Governor
	Full Name
	Term of Office Ends

	Headteacher
	Ralf Smits
	Ex-officio

	Foundation  Governors
	David Cooke
	08/03/2025

	
	Sue Starkey
	07/09/2026

	
	David Ryan
	Retired 31/12/2023

	
	Alan Leyland
	13/10/2025

	
	Charles Hope
	Ex -officio

	
	Gill Crossley
	30/10/2027

	
	Sue Ryan 
	11/01/2026

	Parent Governors
	Jess Hartley
	26/01/2026

	
	Mel Mustafa
	04/11/2027

	Local Authority Governor
	Vanessa Metcalfe
	30/06/2026

	Staff Governor
	Meg Archbold
	23/22/2026

	Associate member
	Rick Cooper
	21/09/2024

	Clerk to Governors
	Amy Edmondson
	N/A



How we organise to carry out our duties 
The Clerk to our Governing Body is Amy Edmondson. The Clerk is responsible for arranging meetings, 
taking minutes and following up on all actions. The Clerk also advises on procedural matters and 
plays a key role in the work of the Governing Body. Governors are volunteers who apply for and are 
appointed to their roles (except for the Headteacher). Governors are independent and have equal 
status to each other. A Chair and Vice Chair are elected by the Governing Body and they work 
closely together with the Headteacher and the Clerk. At the start of the academic year 2023/2024, 
the following Chairs and Vice Chairs were elected:
• Chair of the Full Governing Body – Dave Cooke
• Deputy Chair of the Full Governing Body – Sue Starkey
• Chair of the Finance & Staffing Committee – Vanessa Metcalfe (David Ryan retired from the position 31/12/2023)
• Chair of the Learning Committee – Gill Crossley
• Chair of the Buildings & General Purposes Committee – Rick Cooper
The Full Governing Body meets six times across an academic year. Every Governor is also 
a member of at least one of our three Committees which meet as and when required or at least termly. These Committees are: 
(i) The Finance & Staffing Committee which has a focus on:
- Financial policy and planning
- Financial monitoring
- Staffing
(ii) The Learning Committee which has a focus on:
- curriculum planning and delivery
- standards, assessment and improvement
- learning and pupils’ personal development, behaviour and wellbeing, SMSC development
iii) Buildings & General Purposes Committee which has a focus on:
- Premises
- Asset management
- Maintenance & servicing
- Planning Building projects

Specific sub-committees and panels of the Governing Body are convened, as required, as per the 
schools procedures for addressing: 
• Formal Complaints 
• Staff Grievance and Discipline issues 
• Headteacher’s performance management
Link Governors
The Governing Body appoints individual Governors, known as Link Governors, to monitor key 
aspects of school life. Our current Link Governors are:
	Name of Governor

	Governor Area of Responsibility

	Charles Hope
	Safeguarding, Internet filtering & monitoring, SEND, Pupil Premium

	Dave Cooke
	Health & Safety, Maths

	Gill Crossley
	English & phonics

	Sue Ryan
	RE

	Ralf Smits
	Links with partnership organisations, stakeholders



Governing Body effectiveness and impact in 2022/2023
The Governors continued their work in the three core functions of vision, accountability and financial oversight. Six full meetings took place during the year, along with 8 meetings of the Finance & Staffing Committee, 5 meetings of the Learning Committee and 3 of the Buildings & General Purposes Committee. Governors re-introduced monitoring visits to school following the enforced break during the Covid outbreak. Visits focussed on the teaching of Maths, English and phonics throughout the school. Other visits covering a range of activities including Health & Safety, and the school’s ethos were also undertaken. The Governors continued to embrace and actively support the concepts of first-hand learning and Learning Outside the Classroom. 
The meeting agendas ensure that all aspects of school life are covered in the annual cycle. Safeguarding and Health & Safety are standing agenda items at every meeting. Outlined below are some of the main areas of discussion and questioning from the six Full Governing Board meetings of 2022-2023.
First meeting held on 21st September, 2022
· The governors started the new academic year by reflecting on last year’s objectives and all that the school had achieved. The governors then considered ways in which they might  contribute to further embedding ‘Educating for life in all its fullness’ in the coming year. The following objectives for 2023-2024 were set: 
i)  resume Governor familiarisation visits.
ii) refresh premises – redecorate the school exterior, replace some signage
iii update Governing  Body Skill Set
· Discussed the pros and cons of Multi Academy Trusts following an invitation from the Energy Coast Organisation. As a Faith school we are required to join the Good Shepherd MAT unless the Carlisle Diocese give permission for their Cumbrian schools to join non-faith academies. After a wide ranging discussion the governors concluded that they would refrain from joining a MAT for the moment but would keep the situation under close review.  
· Considered the implications of the latest edition of ‘Keeping Children Safe in Education’. 
· Officers were elected, terms of reference and membership of committees agreed.
· Reviewed Year 6 SATS results.
· Some governors invited to attend autism awareness training.
Second meeting held on 23rd November, 2022
· Governors made aware of a new financial benchmarking system from the DfE called School Report Card.
· Explored measures that might mitigate the lengthy delays affecting the school minibuses on the Borrowdale Valley road.
· Considered the potential effects of strike action by the NEU and NAHT at the end of January
· Governors agreed to carry out a skills audit.
· Headteacher provided update on School Improvement plan.
· Implications of Dfe’s announcement on the length of the school day were discussed.
· Property consultant’s plan for security fencing at the school entrance was considered.
· Reports received from F&S and Learning Committees.
Third meeting held on 25th January, 2023
· Considered potential effects of NEU strike action planned for 01/02/23, 28/02/23, 15/03/23 and 16/03/23 and discussed arrangements in the event of school closure. School likely to remain open. 
· School Finance Value Statement (SFVS) approved for submission to the DfE. Annual benchmarking exercise with other comparable schools had been carried out.
· Externally verified school fund account approved. 
· Income and expenditure are broadly in line with budget expectations but inflation is having an increasing effect towards the financial year end.
· Multi use games area (MUGA)is performing well during all the wet weather.
· New boiler installation suffered severe frost damage. Contractor worked through the Christmas holiday to complete the installation. Retention period extended from 6 to 12 months. Boilers are performing well.
· Governors approved a change to the school day to comply with the new requirement of 32.5 hours. The school day will now commence at 8.45am and finish at 3.15pm.
· Governors approved annual Health & Safety Governors Report.
· Governors approved review of Health & Safety policy.
Fourth meeting held on 22nd March, 2023
· The school was affect by the NEU strike days on 01/02/23, 28/02/23,
· 15/03/23 and 16/03/23 but remained open to all pupils. 
· Schools Financial Value Statement (SFVS) was submitted on time.
· The children received a card from HRH King Charles III thanking them for the card they sent following the death of The Queen.
· Governing Body Self Evaluation – Governors discussed the format for this year’s exercise.
· Governing Body Skills Audit – Governors discussed format of template document to be used.
· Governors discussed the difficulty in finding maternity cover and the effect this was having on staff workload. Other potential solutions were considered. 
· The book banding exercise conducted by a group of governors, teaching staff and children  had been completed.
· Reports were received by the F&S, Learning and Buildings & General Purposes committees were received. Governors discussed school security and agreed that a more secure fence be installed at the entrance to the school and the feasibility of CCTV be explored. 
Fifth Meeting held on 24th May, 2023
· Training priorities were identified. Safeguarding and SEN awareness due to the high level of SEND in the school.
· Governors informed that a KS1 teacher has been recruited to cover maternity leave.
· More NEU and NAHT strikes are planned for September. Governors considered contingency measures.
· The end of year budget position was presented. The surplus was a little higher than  predicted due to some late income being received. The annual expenditure was almost exactly as budgeted. Overall, a very satisfactory year. 
· The governors approved the 2023-2024 budget. The 10% increase for TA’s had been incorporated but concern was expressed that the level of teachers pay rise was still not known and might exceed the 5% allowance recommended by the Local Authority. It was noted that expenditure has been much more difficult to predict  than previous years due to the price volatility of goods and services, and rising inflation.
· Governing Body Self Evaluation – format agreed.
· Governing Body Skills Audit – Template had been agreed and circulated to the governors for completion.
· RS gave a presentation describing how Scholarpak data is used to record and compile progress and attainment data. The current data showed that all children are making progress, in varying degrees. The learning committee had looked at the data in greater detail at their meeting and had discussed year 6 SATs and the formative and summative assessments that are carried out by the school.
· The governors agreed proposals to minimise the traffic delays being encountered on the approach to Keswick. 
· Governors advised that a further 2 EHCP’s had been approved making 3 in total.
· Governors decided not to proceed with the Property Consultants scheme for improved security fencing. It was not considered appropriate for our setting and was unaffordable. Other more suitable solutions were being explored by B&GPC. 
· Governors were made aware of the availability of ring fenced Energy Conservation Funding that had to be spent within the next 3 years. Possible projects included:
i) improving the heat distribution system around the building following the installation of the new boilers
ii) Install LED lighting throughout the school
iii) replace windows in Class 1 and Class 2 and install some new fire doors
· Acceptable User Agreements for school IT and network were completed by all governors
Sixth meeting held on 5th July, 2023
· The Curriculum Map and greater detail on the subject curriculums had been uploaded to the website. 
· A 360 degree tour of the school and aerial drone footage had been uploaded to the website to help marketing.
· Governors informed that the Diocese had been given permission to create a second MAT to provide more choice to faith schools in Cumbria.
· Governors approved the Governing Body Self-evaluation document.
· Governors approved the results of the Governing Body Skills Audit and the following three priorities were agreed:
i)    Review and update Governor Induction pack – carry it through for first term (4 years).
ii)   Training needs – succession planning. 
Iii)  Governors expressed a wish to improve knowledge on diversity and equality.
· A KS2 teacher had been recruited to replace R. Thomas who was leaving the school at the end of the Summer term.
· Rachel Laverack (school advisor) had visited school to help prepare staff and governors for forthcoming Ofsted inspection.
· The rise in behaviour incidents that had been experienced in recent weeks has improved due to the additional support that has been provided and the behaviour plans that have been put in place.
· Chair presented a list showing the school’s achievements during the year. 
· The Headteacher presented the School Improvement Plan. The main priorities for the coming year are:
i)  Improving vocabulary
ii) Reading and curriculum  objective– ‘every child likes to read’
iii) Staff to reflect on and identify areas for improvement for the 2023-2024 academic year. 
· Reports were received from the F&S and Learning Committees. It is evident that the Impacts of Covid are still being seen in pupils. More books are going to be ordered for children who are coming off the reading scheme and onto free readers to fill some gaps in reading abilities.
· The 2022-2023 Governing Body Objectives were reviewed.  All objectives will have been met by the end of the Summer Term.
· Thanks were offered by the Governing Body to RS and his staff for their hard work and efforts on behalf of the school. Thanks were also offered to Governors for their work and support of the school.

Full Governing Body and Committee meeting attendance
Our Governors have excellent attendance at meetings and we have never cancelled a meeting 
because it was not `quorate’ (the number of Governors needed to be present to ensure that legal 
decisions can be made). The table below highlights Governor attendance at meetings in the last 
academic year, 2022/2023:

	Name of Governor
	Number of Full Governing Body Meetings Attended in
2022 - 2023
	Number of Finance & Staffing Committee Meetings Attended in
2022-2023
	Number of Learning Committee Meetings Attended in
2022-2023
	Number of B&GP Committee Meetings Attended in
2022-2023

	Dave Cooke
	5 out of 6
	8 out of 8
	3 out of 5
	3 out of 3

	Ralf Smits
	6 out of 6
	8 out of 8
	5 out of 5
	3 out of 3

	Sue Starkey
	6 out of 6
	8 out of 8
	N/A
	N/A

	David Ryan
	5 out of 6
	8 out of 8
	N/A
	N/A

	Gill Crossley
	5 out of 6
	N/A
	4 out of 5
	N/A

	Alan Leyland
	1 out of 6
	0 out of 8
	N/A
	0 out of 3

	Charles Hope
	3 out of 6
	N/A
	N/A
	N/A

	Mel Mustafa
	6 out of 6
	N/A
	4 out of 5
	N/A

	Jess Hartley
	5 out of 6
	N/A
	4 out of 5
	N/A

	Sue Ryan
	5 out of 6
	N/A
	4 out of 5
	N/A

	Meg Archbold
	5 out of 5
	N/A
	N/A
	N/A

	Vanessa Metcalfe
	5 out of 6
	N/A
	N/A
	1 out of 1

	Rick Cooper (AM)
	3 out of 6
	N/A
	N/A
	3 out of 3




Governing Body Register of Interest 2023 – 2024
	Name of Governor
	Declaration of personal or business interest 2023 - 2024

	Dave Cooke
	Married to Pam Cooke, Borrowdale Institute Secretary

	Ralf Smits
	Headteacher of Borrowdale CE Primary School, Borrowdale Institute trustee. 

	Sue Starkey
	Keswick Youth Centre Services CIO Trustee, mother of Jess Hartley

	David Ryan
	Trustee of the following trusts: Seedfield Trust, Borrowdale Charitable Trust, Dayspring Christian Trust, Borrowdale Shepherds Meet. Fellow of the lnstitute of Chartered Accountants in England and Wales. Married to Sue Ryan.

	Charles Hope
	Vicar, Church of England 
Vicar of Keswick St John & Borrowdale; Priest in Charge of Threlkeld and St John in the Vale with Wythburn; Rural Dean of Derwent
Borrowdale Institute
Abraham Fisher Trust
Borrowdale Community Trust
Battersby Hall Trust
Keswick School Trust
Braithwaite Charities
Friends of Keswick St John 
Parochial Church Councils (Charities exempt from Registration) of Keswick St
John, Borrowdale, Threlkeld, St John in the Vale
Ecclesiastical Law Society, Rural Theology Society, Society for the Study of Theology – Member
Keswick MAT - Director
Keswick School Local Gov Body - Parent / co-opted governor
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	Gill Crossley
	No personal or business interests

	Alan Leyland
	Manesty Holiday Cottages Proprietor, Borrowdale Charitable Trust Trustee, Chartered engineer since 1980

	Mel Mustafa
	No personal or business interests

	Jess Hartley
	Daughter of Sue Starkey, Deputy Chair of Governors

	Sue Ryan
	Married to David Ryan

	Meg Archbold
	Member of teaching staff at the school

	Vanessa Metcalfe
	Tourism Manager, Keswick Tourist Association, member of Borrowdale PCC

	Rick Cooper (AM)
	Partner in Low Skelgill Farm, sole proprietor of a consultancy business, Director of Hause Gate Ltd, Owner and manager of a Keswick holiday let. Prsopective board member of Threlkeld Housing Association 



Find out more about our school
• Link to Ofsted report:
https://files.ofsted.gov.uk/v1/file/50034876
• Link to SIAMS report:
https://www.borrowdaleschool.com/ofsted-siams-and-performance-data/
• Link to the school's website:
https://www.borrowdaleschool.com/
• Link to the school's pupil premium statement:
https://www.borrowdaleschool.com/pupil-premium/
• Link to the school's PE and sport premium information:
https://www.borrowdaleschool.com/sport-premium/
• Link to Parent View survey carried out during last OFSTED inspection in 2018 which seeks parents' opinions on aspects of our school, from the quality of teaching, to dealing with bullying and poor behaviour.
https://parentview.ofsted.gov.uk/parent-view-results/survey/result/8931/9

How to contact the Governing Body
As a Governing Body, we always welcome suggestions, feedback and ideas. You can contact our
Chair of Governors, Dave Cooke, via the school office or he can be emailed at
admin@borrowdale.cumbria.sch.uk
Please ensure you mark your email to the attention of Dave Cooke.
Or via the Clerk Amy Edmondson on clerk@borrowdale.cumbria.sch.uk.
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